198	LIFE OP LORD OXFORD AND ASQUITH
190$ February when he saw the King in London, and on 8th April,
Ae^5 he kissed hands at Biarritz. The other principal changes were the
substitution of Lord Crewe for Lord Elgin at the Colonial Office, and
of Mr. McKenna for Lord Tweedmouth at the Admiralty, and the
promotion to the Cabinet of Mr. Winston Churchill as President of
the Board of Trade, and Mr. Runciman as President of the Board of
Education. Lord Tweedmouth, whose health had for some time
been causing uneasiness, became President of the Council, but this
consolation prize gave him no great satisfaction ; and Lord Elgin,
who was unaffectedly surprised at his displacement, declined the
Marquisate which was offered him. He had been a faithful adminis-
trator but he had taken little part in the collective work of the
Government either in Parliament or on the platform, and Asquith.
was anxious that the highest offices should be filled by younger men
who would bring political strength to his Ministry. Of Lord Crete's
ability and wisdom in council he had always the highest opinion.
The change which most surprised the public was the grant of a
Viscounty to Mr. John Morley. Lord Morley has himself described1
how this came about:
" It was one afternoon at this time2 that Asquith came to my official
room at the House of Commons, and told me that he understood the King,
then at Biarritz, would send for him to kiss hands as the new Head of
the Government. * Yes, of course/ I said, * there cotdd be no thought
of anything else, that is quite certain.' He hoped I should remain *with
him, and would like to know if I had any views for myself. ' I suppose/
I said, ' that I have a claim from seniority of service for your place at
the Exchequer, but I don't know that I have any special aptitude for it
under present prospects ; and I am engaged in an extremely important
and interesting piece of work. As you know, my heart is much in it, and
I should be sorry to break off. So, if you approve, I will stay at the India
Office, and go to the House of Lorcls/ * Why on earth should you go
there ? ' ' Because^ though my eye is not dim, nor nay natural force
abated, I have had a pretty industrious life and I shall do my work all
the better for the comparative leisure of the other place/ He made no
sort of difficulty; so, after cordial words of thanks from him and good
wishes from me, we parted."
Among the congratulations which poured in on him, Asquiti
valued none more than those which came from old Oxford and
especially old Balliol friends such as Sir Alfred Milner and Lord
Corzon. If he could have desired anything at this moment it would
have been that men like Jowett and Thomas Hill Green might have
been alive to see that their belief in hi™ had been justified. One <>£
1 Eecottectiona, pp. 248-9.	a i.e, early in April.

